Christine Yip, Founder & Managing Director,
Organizations for Impact

Tuesday, January 28, 2019 - 12:00 to 2:00 p.m.

As work becomes busier, deadlines tighter, and pressure to do
more with less becomes the rule rather than the exception, it is
not surprising that the “self-care” movement has become more
popular than ever. But as organizations continue to require
their people to deliver more with less, “self-care” strategies
can only go so far. In this Five Good Ideas session, Christine
Yip, founder of Organizations for Impact, will share her own
personal experience surviving and thriving in high pressure
work environments, as well as practical strategies individuals,
managers, and organizations can put into practice to “walk the
talk” in creating psychologically safe workplaces.
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Christine Yip is the Founder of Organizations
for Impact, a management consultancy that
works with leaders across sectors to build more
inclusive, psychologically safe, and empowering
workplace cultures. Previous to this, Christine

worked as a Manager at both Accenture and
KPMG consulting practices, and as a social policy researcher at
the University of Toronto’s Mowat Centre and the London School
of Economics’ Centre for Analysis and Social Exclusion. She
holds a Masters Degree in Social Policy and Planning from the
London School of Economics and a Masters in Industrial and
Organizational Psychology from the University of Guelph. She
also teaches Change Management at York’s Schulich School of
Business.
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Five Good Ideas

about creating a psychologically safe
workplace culture
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Five Good Ideas

1. Start with compassion - for yourself and those you work with
2. Communicate with courage

3. Find the “Positive Deviants” and share learnings

4. Role model and reward behaviours that promote trust,

empathy and support
5. Set up accountability mechanisms to foster a culture of
psychological safety

Resources

+ TedTalk Dan Cable: Best-Self Activation | Professor Dan
Cable | TEDx London Business School
https://www.youtube.com/watch?v=g-vp8cuRxxU

* National Standard for Psychological Health and Safety in the
Workplace (Mental Health Commission of Canada)
https://www.mentalhealthcommission.ca/English/what-we-do/
workplace/national-standard

*  Guarding Minds at Work Survey & Business Case Tools
(Centre for Applied Research in Mental Health and Addiction)
https://www.quardingmindsatwork.ca

*  Workplace Strategies for Mental Health by Canada Life
https://www.workplacestrategiesformentalhealth.com

»  Google Re:Work Toolkit for Psychological Safety
https://rework.withgoogle.com/quides/understanding-team-
effectiveness/steps/foster-psychological-safety/
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Please note that this event will be livestreamed. If you do not wish to be captured by our camera, please alert a Maytree staff member at registration.
Only the edited version of the speaker’s presentation (with no view of the audience) will be posted on our website after the session.

a Follow us on Twitter: #5GI, @maytree_canada
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Podcast

Listen to some of the best past sessions on your mobile device

Available at:

B L Listen on Googl?; Listen ?n Listen on
©) Apple Podcasts (© Play Music e Spotify U ]|I STITCHER

or at www.maytree.com/maytree-podcasts/five-good-ideas-podcast/

You're It! is a mentorship in
book form, the collected wisdom

¥ of Alan Broadbent and Franca
Gucciardi, two experienced
CEOs. This practical and
accessible guide to leading an
E!,Y,E organization is everything you
IDEAS G 0 O D I D E A S wanted to know about being a

CEO but were afraid to ask.

PRACTICAL STRATEGIES FOR Shared Wisdom for Successfully
NON-PROFIT SUCCESS Leading Organizations

From Both o Seasoned and a FirstTime CEO.

Once you become CEO, the
success or failure of your
organization is all up to you:

PRACTICAL STRATEGIES FOR NON-PROFIT SUCCESS You're It!
Edited 5y ALAN BROADBENT AND RATNA OMIDVAR

ALAN BROADBENT & FRANCA GUCCIARDI

PURCHASE YOUR COPY OR E-BOOK TODAY!
www.chbooks.com www.maytree.com/5GlI
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