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State of the finance & accounting function
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Over the last few years, the 

finance & accounting function 

have experienced increasing 

external and internal 

challenges that have forced 

leaders to thoughtfully 

consider new strategies and 

steps to innovate and develop 

new ways to adapt, at the risk 

of being sidelined by these 

challenges.



Overview of the evolution of the finance function
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Past to present – What should be the focus?

As the finance/accounting function evolves, 
the focus or ultimate objective is how to create 

a best in class function that can strategically 
and operationally support its stakeholders and 

really add value.
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Five Good Ideas to build your finance toolkit

1. Assess and improve operational efficiency 
2. Implement appropriate risk management
3. Ensure you have business intelligence tools
4. Be thoughtful about resource planning
5. Integrate finance into the enterprise
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Idea #1: Assess and improve operational efficiency

1. Take a critical eye to your current finance operations
2. There is a cost for everything
3. Technology as an enabler



Idea #2 – Implement appropriate risk management

1. Controls
2. Automation 
3. Policies
4. Stress testing



Idea #3 – Ensure you have business intelligence tools

1. Marrying finance with operations and strategy
2. Key performance indicator dashboard
3. Forecasting
4. Measurement (and make it actionable)



Idea #4: Be thoughtful about resource planning

1. Talent management
2. Build vs. Buy
3. Cross train



Idea #5: Integrate finance into the enterprise

1. Cultural change
2. Org design



Final thoughts


