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For many non-profit organizations, how to think about real estate,
or their office space, is an important but often overlooked issue.
From identifying specific requirements for space and location,
ensuring relevant approvals are in place, to engaging key
professionals to guide them through the process, there are many
steps that non-profits need to consider before they can even start
to negotiate their lease and occupancy terms. In this session,
George Georghiades, Principal and CEO of Lexington Park Real
Estate Capital Inc., will present his five ideas on how non-profits
can best prepare, manage, and use their office space.

George Georghiades leads and oversees
Lexington Park’s team of investment,

asset management, and development
professionals. Prior to co-founding Lexington
Park, George held progressively senior
roles at McKinsey & Company, serving both
its Private Equity and Institutional Investor
Practice and providing guidance on a wide

range of issues related to alternative asset
class investing, specifically real estate and private equity. A Loran
Scholar from the Class of 1995, George was the first alumnus to
serve on the board of the Loran Scholars Foundation. He has also
served as Board Treasurer for the Design Exchange, Canada’s
Design Museum. He holds a BA in Business Administration from
the Richard Ivey School of Business at the University of Western
Ontario, an MSc. in Real Estate Economics and Finance at the
London School of Economics, and an MPA from the Harvard
Kennedy School at Harvard University.
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Five Good Ideas
1. Be clear about your office needs

2. Align with internal stakeholders and governance

3. As you begin your search, consider reaching out to and
working with specialists

4. Be mindful as you negotiate your lease and prepare for
occupation

5. Don’t forget about the time after you take occupancy and your
ongoing obligations

Resources
®  Five Good Ideas for non-profits to manage their office space:

Session slides

® Five Good Ideas for non-profits to manage their office space:
Check list
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https://maytree.com/wp-content/uploads/5-Good-Ideas-for-nonprofits-to-manage-office-space-session-slides.pdf
https://maytree.com/wp-content/uploads/5-Good-Ideas-for-nonprofits-to-manage-office-space-Checklist.pdf
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Podcast

Listen to some of the best past sessions on your mobile device

Available at:

; Listen on Google Listen ?n Listen on
® Podcasts | | @ spotify: | | BN §Fireher

or at www.maytree.com/maytree-podcasts/five-good-ideas-podcast/
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PRACTICAL STRATEGIES FOR
NON-PROFIT SUCCESS

PRACTICAL STRATEGIES FOR NON-PROFIT SUCCESS
Edited 5y ALAN BROADBENT AND RATNA OMIDVAR

PURCHASE YOUR COPY OR E-BOOK TODAY!
www.chbooks.com www.maytree.com/5GlI
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You're It! is a mentorship in
book form, the collected wisdom
of Alan Broadbent and Franca
Gucciardi, two experienced
CEOs. This practical and
accessible guide to leading an
organization is everything you
wanted to know about being a
CEO but were afraid to ask.

Shared Wisdom for Successfully
Leading Organizations
From Both o Seasoned and a FirstTime (E0

Once you become CEO, the
success or failure of your
organization is all up to you:
You're It!

ALAN BROADBENT & FRANCA GUCCIARDI

Franca Gucciardi Alan Broadbent

www.youreit.ca
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