
Working caregivers are the backbone of our society, 
balancing professional duties with the responsibility of 
caring for loved ones with health conditions, disabilities, or 
age-related needs. They are the silent heroes – the glue 
holding our fragmented healthcare system together. Yet, in 
the workplace, they are often invisible, unrecognized, and 
unsupported.  

Creating a caregiver-friendly workplace isn’t just com-
passionate – it’s strategic. Organizations that recognize 
this gain a competitive edge through improved retention, 
productivity, and workplace culture.  

Liv Mendelsohn and Christa Haanstra will discuss how to 
build a culture that recognizes and values caregiving. They 
will show how you can create a win-win situation where 
caregivers thrive professionally while balancing their per-
sonal responsibilities. 

Liv Mendelsohn and Christa Haanstra 
Wednesday, April 9, 2025 - 1:00 to 2:00 p.m.

Five Good Ideas
1.	 Understand your workforce
2.	 Provide equitable support
3.	 Prioritize flexible work arrangements
4.	 Recognize the value of caregiving skills in  

the workplace
5.	 Build a caregiver-supportive culture 

Five Good Ideas

Resources
•	 Supporting Caregivers in the Workplace Roundtable 

report 
•	 A National Caregiving Strategy for Canada 
•	 Quick Start Implementation Guide: Carer-Friendly 

Workplace Standard 
•	 The Caring Company (HBS; Fuller/Raman) 
•	 Working While Caring: Innovations and Interventions 

to Support caregivers in the Workplace (Rosalyn 
Carter Institute)

Liv Mendelsohn, MA, MEd, 
is the executive director of the 
Canadian Centre for Caregiving 
Excellence, a program of the 
Azrieli Foundation, where she 
leads innovation, research, policy, 
and program initiatives to support 
Canada’s caregivers and care providers. 

Christa Haanstra is the Founder 
and Managing Director of 4C 
Strategy Group, a company 
dedicated to advancing meaningful 
change in healthcare by partnering 
with organizations to ensure lived 
experience of patients, residents, 
clients and caregivers are central to decision making. In 
this role, she leads the Working Caregiver initiative on 
behalf of the Canadian Centre for Caregiving Excellence 
(CCCE). 
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Follow us on social media: Subscribe to the 5GI newsletter:

on supporting caregivers at the 
workplace

Read the full bios on the session page.

https://www.linkedin.com/company/maytree-foundation/
https://maytree.com/news-and-stories/email-newsletter/
https://canadiancaregiving.org/wp-content/uploads/2025/02/SupportingCaregiversInTheWorkplaceRoundtableReport.pdf
https://canadiancaregiving.org/wp-content/uploads/2025/02/SupportingCaregiversInTheWorkplaceRoundtableReport.pdf
https://canadiancaregiving.org/wp-content/uploads/2025/02/National-Care-Giving-Strategy-FINAL-WEB.pdf
https://ghw.mcmaster.ca/app/uploads/2020/08/Quick-Start-Implementation-Guide-_-Carer-Friendly-Workplace-Standard-Final-FINAL-ua.pdf
https://ghw.mcmaster.ca/app/uploads/2020/08/Quick-Start-Implementation-Guide-_-Carer-Friendly-Workplace-Standard-Final-FINAL-ua.pdf
https://www.hbs.edu/managing-the-future-of-work/Documents/The_Caring_Company.pdf
https://rosalynncarter.org/wp-content/uploads/2024/01/RCI_White-Paper_Innovation-Lab-Report_Digital-R1.pdf
https://rosalynncarter.org/wp-content/uploads/2024/01/RCI_White-Paper_Innovation-Lab-Report_Digital-R1.pdf
https://maytree.com/five-good-ideas/five-good-ideas-on-supporting-caregivers-at-the-workplace/


PURCHASE YOUR COPY OR E-BOOK TODAY!
www.chbooks.com

www.maytree.com info@maytree.com

www.maytree.com/5GI

Edited by ALAN BROADBENT AND RATNA OMIDVAR

F IVE
GOOD IDEAS

PRACTICAL STRATEGIES FOR NON-PROFIT SUCCESS

You’re It! is a mentorship in 
book form, the collected wisdom 
of Alan Broadbent and Franca 
Gucciardi, two experienced 
CEOs. This practical and 
accessible guide to leading an 
organization is everything you 
wanted to know about being a 
CEO but were afraid to ask.

Once you become CEO, the 
success or failure of your 
organization is all up to you: 
You’re It!

Franca Gucciardi Alan Broadbent

www.youreit.ca
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